


Defining the Scope of the Change


Who initiated the change?




What is the change?




Why is the change needed?




Who and how many people are impacted? 




What organizational segments will be affected by the change decision?

· Directly




· Indirectly
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What are the current conditions?



What conditions should exist after the change has been implemented?
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Defining the Scope of the Change

	
	AFFECTED?
	

	
	YES
	NO
	NOT
SURE
	How will it be affected?

	Systems
· Policy
· Procedures
· Methods
· Technology
Structure
· Organizational structure
· Reporting relationships
· Budget
· Responsibilities
Skills
· Technical
· Interpersonal
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