
Developing a Stakeholder Analysis
1. Identify key stakeholder groups
List everyone – individuals and groups – who might be impacted by the change.

2. Assess stakeholder knowledge level
· What do they already know about the change?
· Is anyone from the group involved in the change?

3. Assess impact on stakeholders
· How will this person/group be impacted during/after implementation?
· How will their lives be easier during/after implementation?
· How will their lives be more difficult during/after implementation?
· What will change for them?
· Organizational structure
· Policy/procedure
· Equipment
· Relationships
· Responsibilities
· Methods
· Tasks
· Time
· Other
4. Identify stakeholder needs
· What are their key concerns?
· What does each stakeholder value most?
· What resources do they need?
· What will they need from us during/after implementation?

5. Analyze areas of likely resistance
· What are the areas of discomfort?
· What do they fear?
· What is going to be disrupted?
· What does the rumor mill say?

6. Analyze what you need from each stakeholder
· What information do you need?
· What assistance do you need?
· What commitment level do you need?
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Stakeholder Analysis

	Stakeholder
(Groups or People)
	Impact of change on Stakeholder
	Level of support
	Stakeholder needs
	What do we need from Stakeholder?

	














[bookmark: _GoBack]
	
	
	
	





Stakeholder Analysis Snapshot**Shifts in stakeholder positions are anticipated over time.
Maintain Confidence
Woo and Win
Monitor and Respond
Keep Informed
High
Impact on 
Project Success
Low
Low
High
Resistance to the Project
Categorize key stakeholders into one of the four categories:  Monitor & Respond, Maintain Confidence, Keep Informed, and Woo & Win. Stakeholders will fall into one of the four categories based on (1) how critical the stakeholder is to the success of the project and (2) how much effort will be required to gain support of the stakeholder for the project.
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