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Resistance Management


Person or group: 									

What might they perceive as a loss in this change?  For example:

· knowledge & expertise
· structure & clarity
· power & influence
· familiar territory & people
· ownership
· anticipated future
· meaning & direction
· control & predictability
· friends & colleagues
· networks & resources 
· security & confidence

Do they have adequate knowledge about what the change is and why it is necessary?
 
· Yes
· No

How do you know?
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Do they have the skills required by the change?
· Yes
· No

How do you know?



Based on the above, how will you address their needs to minimize resistance?



How will you engage them in the change process?
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