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	Project Name: 
	
	Date: 
	

	Requested by:
	
	Change No:
	

	Change Description:
	

	This section to be filled out by Project Team

	Change Category (Check all that apply):

□ Schedule	□ Budget	□ Scope (deliverables)

	
Change Impact:
	Schedule:


	
	Budget:
 

	
	Scope (deliverables):
 

	Recommendation:
	□ Approve	            □ Reject	                  □ Defer

	Justification:
	





	Change Board Disposition:        □ Approve	              □ Reject	                  □ Defer

	Name
	Signature
	Date
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