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	Project Name
	{Project name}

	Description 
	{High level project description} 

	Roles 
		Project Sponsor:  
	
	Project 
Manager: 
	




	Current Overall Status 
 
		  
	Green  
	Yellow 
	Red 
	Explanation 

	Schedule 
	
	
	
	

	Budget  
	
	
	
	

	Scope (deliverables) 
	
	
	
	



Green - on track according to baselines 
Yellow - issue requires active tracking & monitoring 
Red - baseline(s) will not be met without additional action or resources

	Accomplishments This Period
(month dd – month dd)
	



	Planned for Next Period
(month dd – month dd)
	



	Issues, Risks, Change Requests 
	· Issues 
· 
Risks 
· 
· Change Requests
· 

	Milestones/ Deliverables  
		Deliverable/Milestone
	Due Date
	Status
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Lessons Learned
	Lessons Learned 
· 
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