Executing, Monitoring, and Controlling Checklist


EXECUTING

	 Ensure plans are understood, followed, and working 
	

	 Assemble, develop, motivate, and lead the project team 
	

	 Create deliverables according to Scope,  Schedule, Budget, and Quality
	

	 Distribute information using Communication Plan
	

	 Select vendors (sellers) to perform outsourced work 
	


MONITORING

	 Check for any variances in Scope, Time, Cost, or Quality
	

	 Check on people’s perceptions and changing expectations
	

	 Report performance on the project
	

	 Look for new risks, or risks that are manifesting
	

	 Administer any contracts in place on the project and purchase required materials according to plan
	


CONTROLLING

	 Inspect the work being done
	

	 Control change through a formal process
	

	 Keep an issue log
	

	 Manage  and motivate the Project Team
	

	 Manage expectations of all stakeholders
	


