Planning Checklist

	Create a Configuration Management Plan
	

	Confirm Stakeholders
	

	Create Team Charter
	

	Hold Planning Kickoff Meeting
	

	Finalize requirements
	

	Refine Scope Statement
	

	Create WBS / WBS Dictionary
	

	Create Network Diagram
	

	Estimate Time and Cost
	

	Determine Float and Critical Path
	

	Create the schedule
	

	Create a Resource Assignment Matrix
	

	Level Resources
	

	Plan Quality and Procurement
	

	Plan Risk Management
	

	Change Control 
	

	Finalize the Schedule
	

	Finalize the budget
	

	Create Communication Plan
	

	Create Transition Plan
	

	Integrate and baseline the plan
	

	Hold Project Kickoff Meeting 
	


