Initiating Checklist

	Identify and clarify the project need—define objectives (when these are achieved, the project is completed)
	

	Determine the stakeholders and their high-level roles, requirements, and priorities – Update the need and objectives
	

	Define the high-level  phases of the project (lifecycle)
	

	High-level estimates of scope, schedule (milestones), budget
	

	Identify known risks, constraints, and assumptions
	

	Develop Project Charter to gain agreement on purposes and objectives
	

	Sponsor formally approves and distributes the charter
	


